ITERATIVE
PLANNING

Define: What is this project? Why is it important? What is in
and out of scope and why? Why are we the ones doing it?

Imagine: What might we create together in a particular timeframe,
say 3 years? Who is it for, what are their dreams? How can they be
involved?

Design: Backcast to name achievements needed along the way to
achieve this success. Say, at 2 years, 1 year, 6 months. Note assumptions,
risks, roles, resources.

Adapt: As you reach each milestone, reflect and review. How come
things happened the way they did? What new possibilities have
emerged? How can we notice these and how can they be incorporated
into what we do now?

Activate: Who does what and how? What are our approaches
and tools? Develop and deliver actions for the immediate period,
say 3 months then for longer as you go along. Experiment,
prototype, test.

Discover: What do we have to build on? What works well?
How? Says who? Who could we join with? What else might
we heed? How might we access that?

This work is licensed under a Creative Commons BY-SA 4.0 International License.

All Catalyse resources are available for free download at www.catalyse.co.nz.

Project name

Success looks/feels like this
at this time (3 years)

What we need to have by
this time (2 years)

What we need to have by
this time (1 year)

What we need to have by
this time (6 months)

What we do now
(next 3 months)

What we have already

THEN

JNIL

NOW

(Bijoux, 2018; informed by Cooperider and Srivastva, 1987 and Quist and Vergragt, 2016.)
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